MODULE I: INTRODUGTION

Use Adobe Acrobat to fill this worksheet out digitally, or print it out and write by
hand. Be prepared to discuss your responses with your group.
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In your own words, what are the main duties and responsibilities of the Consul?

Which of these duties do you think will come most naturally to you? Which will
require you you step outside of your comfort zone?

Which of your fellow officers do you envision working with most frequently?

Which of the officer roles do you still have questions about?
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MODULE 2: LEADERSHIP

Use Adobe Acrobat to fill this worksheet out digitally, or print it out and write by
hand. Be prepared to discuss your responses with your group.
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In your own words, what does it mean to be a Transformational Leader?

How will you foster a positive environment among your team? Be specific.

In what ways do your duties and the duties of the Pro Consul overlap?

How can you show up for your chapter as a leader every day?
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s, MODULE 3; CONSULAR RESPONSIBILITIES

Use Adobe Acrobat to fill this worksheet out digitally, or print it out and write by
hand. Be prepared to discuss your responses with your group.

What are the three main purposes of the Chapter Meeting?

How do you feel about leading the Chapter Meeting in your new role?

What makes a good Crisis Management Plan?

Who will make up your Crisis Management Team?
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ammm,  MODULE 4: EXTERNAL RESPONSIBILITIES

Use Adobe Acrobat to fill this worksheet out digitally, or print it out and write by
hand. Be prepared to discuss your responses with your group.

What are the three entities that support your chapter?

How do you plan to leverage those from the Fraternity who support your chapter
(Ex. Chapter Advisor, Regional Chapter Support Coordinator, and Grand Praetor)?

How can you include local alumni in your chapter?

What questions do you have about other external entities such as The Housing
Corporation, Risk Management Foundation, etc.)?
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